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Talco Analytics 

Capability Brief 
1. Who We Are 

Talco Analytics is a data-driven advisory firm that helps organizations navigate complex, 
underserved, and fast-changing markets across Africa. We combine market intelligence, 
business analytics, and stakeholder engagement to empower better decision-making in 
environments where data is scarce and risks are high. 

Our mission is to simplify access to actionable insights and strategic partnerships for 
businesses, investors, and development organizations operating in Africa. 

2. What We Offer 
A. Market Intelligence  

• Data gathering, validation, and 
analysis 

• Country risk analysis and sector 
deep-dives 

• Opportunity mapping and 
competitive landscapes 

B. Operational Excellence 
• Data gathering, validation, and 

analysis 
• Country risk analysis and sector 

deep-dives 
• Opportunity mapping and 

competitive landscapes 

C. Business Linkages 
• Partner identification and match-making 
• Local supplier development programs 
• Joint venture facilitation and strategic alliances 

We serve clients in energy, mining, infrastructure, agribusiness, and industrial sectors, as 
well as development institutions and governments. 
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3. How We Work 
We combine: 

• Local Insights: Deep understanding of African markets and stakeholders. 
• Data & Analytics: Use of modern data tools to fill gaps and support decision-making. 
• Practical Solutions: Actionable advice tailored to your objectives, timelines, and 

resources. 

We offer flexible engagement models: one-off market studies, ongoing subscriptions, or 
project-based advisory. 

4. Why Talco Analytics? 
• Africa-Focused: We specialize in markets where others hesitate to go. 
• Evidence-Based: We back every recommendation with data and analysis. 
• Outcome-Driven: We focus on measurable impact and long-term value creation. 

 

LET’S SIMPLIFY YOUR NEXT MOVE 

Share your challenge or request a consultation to explore how Talco Analytics can support 
your goals in Africa, by filling our Engagement Form (click here). 

 

Talco Analytics: Navigating Africa with Data and Insight 

https://forms.office.com/e/9BEbrjtEGH
https://forms.office.com/e/9BEbrjtEGH

